Motivation: 
While information technology is being rapidly diffused in the developed world, the effective use of this technology is still out of reach for people in Asia. Primary factor contributing to this problem is the local population’s unfamiliarity with English language, the lingua franca for ICTs.  PAN Localization project [1] started in 2003 to address the language barrier to information and communication technology and is researching into challenges associated with digital literacy of end-users using the localized technology for communication and to produce local language content.  The project is being funded by IDRC, Canada and executed by Center for Research in Urdu Language Processing www.crulp.org, National University of Computer and Emerging Sciences, www.nu.edu.pk, Pakistan.  Other partner countries (and languages) directly involved in the project include Afghanistan (Pashto), Bangladesh (Bangla), Bhutan (Dzongkha), Cambodia (Khmer), China (China (Tibetan), Indonesia, Laos (Lao), Pakistan (Urdu), Mongolia ((Mongolian), Nepal (Nepali) and Sri Lanka ((Sinhala, Tamil).  
Continuous onsite monitoring complemented with project evaluation is essential to ensure that the project meets its delineated objective within the contracted schedule and budget.  As the project was now further venturing into deployment of the research in the rural communities Outcome Mapping methodology was deemed fit to be used for planning, monitoring and evaluation of the project outcomes particularly to study the behavior changes involved in the process.  The prime challenge in using this methodology was its first time application in a technical project, of localization.  The project team was therefore introduced to the methodology by an Overseas Development Institute’s senior researcher, Mr. Ben Ramalingham, at a venue in Bhutan where all project team leaders and project’s senior staff were present [4].  Further to the three and a half day training, the country teams were tasked to develop their country specific OM Frameworks for the individual projects.  Team at the regional center, Pakistan facilitated where necessary.  
As a vital component of the project research, gender had to be explicitly addressed within the project design.  Thus as a first step, the project team collaborated with Gender Evaluation Methods project to chalk out a methodology of integrating gender within the outcome mapping framework in order to serve the dual objectives of the project.  Given the flexibility and generalizability of the OM approach, it was decided to follow OM as the base methodology and gender focus to be infused within the basis frameowrk.  With a series of interactions and discussions with the OM practitioners (D.Net, Bangladesh, Sarah Earl from IDRC evaluation Unit, etc.) and GEM researchers and practitioners a nascent planning, monitoring and evaluation methodology evolved, that is named Gendered Outcome Mapping methodology [2].
Gendered Outcome Mapping (OMg) is principally an enhancement of the Outcome Mapping framework for planning, monitoring and evaluating development projects with an explicit focus on identification and addressing gender concerns in the project.  Within the gendered outcome mapping approach, the basic outcome mapping terminology and methodology is being followed, however at each step additional fields have been introduced that focuses that specific step to instigate gender thinking. For details on GenderedOM see [2].  For convenience of the project teams, PAN Localization project has also developed an online tool, www.genderom.net where separate accounts have been provided to the country project teams to feed in their outcome mapping reports. This tool is also very helpful for on-site monitoring. For example, where internet connectivity is available, the can enter their observations and develop outcome journals at the field site, thus ensuring transparency and ready availability of the information.
Work in Progress: 
PAN Localization project teams have been enthusiastically following the said methodology and reporting monitoring and evaluation data based on this approach. Using this methodology they are now in the evaluation stage, where they are constructing the evaluation plan, and evaluation statements with a consideration to address gender concerns in the process.  Project M&E teams are using the methodology to develop the outcome journals, based on the progress markers defined and evaluating their project strategies through the strategy journals.  

OMg being based on principal of participation involves stakeholders from the initial stages of project planning till the project completion.  For example, like OM, OMg encourages that outcome challenges and progress makers should be defined through participation of boundary partners especially women to ensure that they are relevant, appropriate and mutually agreeable.  However, in practice it has been realized, that using the Outcome Mapping terminologies in English, in rural areas, where English language literacy is very low, the ability of project teams to understand and appropriately articulate their needs has been limited and at times barred by their language proficiency.  Thus it has been observed that there is a growing need for making the OM terminology available in local languages.  Existing efforts have been made to translate the methodology in Arabic, German, Portuguese, [6] etc.  Similarly in the Asian context, translation of the OM terminology has come up as an urgent issue that needs to be addressed in order to break the language barriers for people who would “love to use” OM, but are unable to due to language understanding.
Proposal 
Translating Outcome Mapping Methodology in Urdu

Research Questions: Outcome mapping terminology needs to be adapted and translated into to the regional context to break the language barrier. It is believed that availability of OM in local language can even reduce the training time to capacity build monitoring and evaluations teams in understanding the meaning of the terminology and then adapt it in their specific context.  In response to this challenge, Center for Research in Urdu Language Processing, the regional secretariat of the PAN Localization project aims to: 

a. Translate OM terminology and its introductory material into Urdu language. The translation of OM will allow for the wider use and promotion of OM in countries and with communities who speak different languages.  
b. As an additional feature it is also proposed that the OM terminology, translated through the process will be integrated into the online Gendered OM tool and the terminology will be tested by localization of the tool in Urdu language. 

Scope of Work: In order to achieve the stated objective, the following scope of work has been defined.  

Researching to contextualize and translate, Appendix D: Terms in French, English, and Spanish into Urdu language.  In addition the project will publish an introductory flyer for OM in Urdu language that will include a complete set of OM worksheets translated into Urdu language.  This research will be made available online under Creative Commons license.  

For the incorporation of the translated terminology into the Gendered OM website, web pages that will be translated into Urdu language include: Project/Program homepage, Vision, Mission, BP &  Outcome Challenge, Progress Markers, Strategy map, Organization practices, Monitoring Plan, Outcome Journal, Strategy journal, Performance journal, Program Response and Evaluation Plan.

It is essential to note that gendered OM tool has been designed using the internationalization framework.  Internationalization refers to “the design and development of a product, application or document content that enables easy localization for target audiences that vary in culture, region, or language” [5].  However, incorporation of Urdu text in the tool will be challenging as this would entail further research in enabling bi-directional text support in the software.
Justification of How the Proposal Addresses the Chosen Theme: Our research addresses the theme “Contextualization and multilingual support for OM.” Through this project, CRULP aims to share learning insights and challenges encountered in this translation and contextualization process and community members from other countries and regions can benefit from this experience in their contextualization approach. 
Research Methodology: The research will follow the mentioned six step approach that is further detailed below.
1. OM Training session for translators  (20 days) OM resource persons will lead the workshop and train the linguists on the Outcome Mapping methodology.  This training will set forth the OM terminology translation process.

2. Workshop 1: Identifying and resolving issues in OM contextualization (After 1.5 months). Participants including linguists, development practitioners, language authorities personnel, technologists, will finalize the OM terminology translations done prior to the workshop.  Salient translation and contextualization issues will be discussed and resolved.
3. Final text for OM brochure (After 2 months). As an output of Workshop one, a working draft of OM brochure will be developed that will be circulated to the OM community for feedback.  
4. Integration into tool (End of project in July 09). Upon finalization of the translated text and development of the brochure, “Introduction to OM in Urdu”, the translated terminology will be integrated into Gendered OM tool.

Engagement with OM Community: OM methodology has been translated into German, Portuguese, Thai and Arabic languages. The OM Learning Community will act as a platform for sharing knowledge and experiences relating to OM translation and contextualization for the OM in Urdu.  The community will get involved in the feedback of the translated research and eventually for dissemination of the project research where other researchers working in the same languages can benefit from this research
List of the Deliverable Outputs: Following is a list of deliverables for the proposed research.

	Deliverable
	Deadline

	Scope of Translation Work : project sign off
	20-May-09

	Workshop Report: Highlighting Issues in OM terminology Translation
	15-Jun-09

	Translated OM Glossary
	30-Jun-09

	OM Glossary Integrated into Gendered OM Tool
	31-Jul-09


Detailed Budget: A detailed budget for executing the project has been attached below.
	Budget head
	Quantity
	Rate per unit in GBP
	Months
	Days
	Total

	Project Investigator 
(OM Resource person, 1/4 time: 2hrs per week)
	1
	175
	3
	 
	525.0

	Co-Project Investigator (Expert, Localization)
	1
	0
	3
	 
	0.0

	OM Resource Person (1/4 time: 2hrs per week))
	1
	80
	3
	 
	240.0

	Linguists 
	3
	210
	2
	 
	1260.0

	Development Engineer (s/w engr.)
	1
	250
	1.5
	 
	375.0

	Workshop: OM training of translators
	10
	5
	 
	5
	250.0

	Workshop to resolve anomalies in terminology translation
	20
	6
	 
	1
	120.7

	Designing of the OM in Urdu Brochure
	1
	85
	 
	 
	85.0

	Printing\Publication and dissemination of a OM terminology brochure
	300
	0.5
	 
	 
	150.0

	TOTAL
	 
	 
	 
	 
	3005.7


Resume of the PI is attached. Co- PI is the regional project leader, PAN Localization project, http://www.panl10n.net/english/CRULP.htm, who is a Professor, and Head of CS dept. & Center for Research in Urdu Language Processing, NUCES, Pakistan.  
Future work: PAN localization project countries are also interested in translation of OM terminology and its introductory material into their local languages. These countries can make use of our experience in their contextualization approach. It is also believed that this project will serve as a test case for scoping and planning out translation of the complete book of OM into Urdu language and other languages of PAN Localization project country components.  In addition, the Gendered OM tool could also concurrently be made available in all the local languages in which OM has been translated.
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